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EMPLOYEE

ENGAGEMENT
SURVEY

Employee engagement is a top priority for CEOs and HR leaders around the world. It is widely acknowledged that
an engaged workforce leads to a more productive environment and higher financial returns. Yet, according to the
Mercer Talent Trends study, executives aren’t getting the type of engagement information they value that can
inform their employee engagement strategy overall.

Mercer | Sirota measures employee engagement using a proven, research-driven model. Leveraging more than 40
years of experience in employee research, this survey instrument is delivered online and uses a set of predefined
dimensions and items to get at the validated drivers of engagement.

0:0-0

Talent Engagement  Performance

Because employee performance (productivity, results) is the combination of individual talent (capability, likability, drive) and
engagement (pride, motivation, commitment), the best way to maximize talent is to ensure people are engaged. By
measuring engagement, Mercer | Sirota helps identify opportunities to improve the performance potential of your talent.

Mercer | Sirota “Employee Engagement Survey” includes:

+ Usually 10 — 12 weeks, including survey design, data collection, data analysis and reporting

+  Based on the Mercer | Sirota Dynamic Alignment Model (see illustration), covering multiple dimensions in the workplace,
and different types of questions.

+  Surveys available in 18+ languages

+  Real-time results and response-rate tracking

- Benchmarking via Mercer | Sirota’s robust normative database

+  Reports & analyses are designed for three main audience groups: Executives, Managers and HRBPs

- Dynamic, real-time interactive results dashboards with export capabilities, and be able to filter results by demographics

+ SIROTA ONLINE REPORTING TOOL (SORT) 2.0 enables authorized personnel to create reports of aggregate data
according to combinations of organizational hierarchy and demographics down to any level that complies with your
business rules.

+  Online Action Tracker and Best Practices for managers to help implement and track action plans.

+ Mercer consultant executive presentation of survey results and key action priorities. Different ways of action support such
as seminars, workshops, trainings etc.




SAMPLE DELIVERABTLES

(POWERPOINT, EXCEL AND ONLINE)
Mercer | Sirota Engagement Snapshot delivers actionable reports to HR, Managers and Leadership in

online interactive formats as well as in PowerPoint and Excel.
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HOW ENGAGEMENT CAN DRIVE PERFORMANCE

At a financial services company: Modest increases in employee attitudes were linked to
$500 million in asset growth and $28 million in revenue due to increased

customer satisfaction.
At a government contractor: Engineers’ overall satisfaction ratings explained 22% of the

differences in site turnover rates.
In retail: Stores in the top tier of employee customer focus scores increased sales by 10%

more than stores in the bottom tier.

MERCER | SIROTA DYNAMIC ALIGNMENT MODEL

Serving as the framework for survey development, the Mercer | Sirota Dynamic
Alignment Model fosters high performance by aligning strategy, leadership,
employees and managers.

CONTACT

PERFORMANCE
HEalllEREl 1 AND ENGAGEMENT

For more Mercer | Sirota Engagement
information, please contact us.

Click/scan the right
QR code and send us
your contact
information for

“ENGAGEMENT~”.
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